
       

   

 
 

 
  

 
 

 
             
             
           

              
               

         
           

             
      

 
            

               
          

 
 

 

    
 

       
 

                
               

   
 

 
   

 
                  

            
                
    

 
      

 
              

             
                 

               
           

 

Site Specific DV Protocol – Example 1 

Domestic Violence Protocol for the 
Community Healthy Marriage Project 

NOTE: This site-specific protocol was developed for the Community Healthy Marriage Project 
(CHMP – identifying information has been removed), located in an urban community and 
serving predominately low-income, African-American and Latino unwed couples who are about 
to become parents. The lead agency is a multi-service community-based organization that has 
for many years provided a wide range of supports to low income families, including crisis 
intervention, assistance accessing government benefits, employment and training programs, 
fatherhood services, parenting classes, and other social services. Federal healthy marriage 
funds are being used to integrate relationship and marriage education programs into this 
agency’s array of services. 

They have recently developed a collaborative relationship with the local domestic violence 
program, who agreed to assist them develop the protocol, provide training for staff, and work 
with domestic violence victims identified by the HM Project. 

CHMP DOMESTIC VIOLENCE PROTOCOL
 

LIST OF KEY PARTNERS: 

NOTE: In this section of the protocol, the CHMP listed their key community partners, including 
the local domestic violence program, and the name and contact information for the liaison with 
each partner. 

1) Mission Statement 

The mission of the CHMP is to enhance the health and well-being of children in our city by 
providing family support services and relationship education skills that help parents strengthen 
their couple relationship and, if they chose to wed, build a healthy marriage for themselves and 
their children. 

2) Scope and Purpose of Protocol 

This domestic violence protocol was developed to ensure that the CHMP will address domestic 
violence in a comprehensive and appropriate manner. Research and experience inform us that 
domestic violence is a serious issue in our community, as in most communities, and can affects a 
couple’s ability to create a safe and nurturing environment for their children. Witnessing domestic 
violence often has a deep and long-lasting impact on children. 
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Site Specific DV Protocol – Example 1 

The CHMP is committed to identifying when participation in CHMP services might be unsafe or 
otherwise inappropriate for couples experiencing domestic violence through the consistent use of 
the screening and assessment approaches outlined in the protocol. The CHMP is also committed 
to providing training to ensure that the staff is fully informed about the domestic violence issues 
that might arise within the context of our relationship and marriage education activities and 
prepared to respond appropriately. We will also rely on the identified domestic violence experts 
within our community to provide services to victims and perpetrators of domestic violence and 
provide ongoing assistance to staff as requested. 

3) Overview of CHMP 

NOTE: In this section of the protocol, the CHMP provided a 3 paragraph description of their 
community and families with whom they will be working, the services being provided (a 12-week 
curriculum with additional case management services and supports), and other related community 
events, such as family fun days and weekend couple retreats. They also described the supports 
being provided to support couple participation, including transportation vouchers and childcare 
services for couples that had other children. 

4) Definition of Domestic Violence 

For purposes of this protocol, we use the term “domestic violence” to mean a pattern of abusive 
behaviors designed to secure control over an intimate partner. The offender establishes and 
maintains this control over the victim using a variety of interrelated tactics, including physical and 
sexual violence, emotional abuse, economic coercion, isolation, threats, intimidation and other 
forms of maltreatment of partners and children. 

Domestic violence, by design, leaves victims feeling afraid and disempowered. Domestic violence 
victims and perpetrators need specialized services provided by domestic violence experts. 
Domestic violence can be distinguished from more singular and episodic uses of “low level” 
physical aggression in relationships that may respond to relationship skills training on conflict 
resolution and anger management. But the distinctions between domestic violence and other 
types of problematic behaviors in the relationship must be carefully understood. 

5) Guiding Principles 

•	 We recognize that domestic violence is a complex problem and that physical and emotional 
abuse is a serious obstacle to stable and healthy relationships. An important message to 
convey in all aspects of this initiative is that healthy relationships do not involve violent, 
abusive, or coercive behavior. 

•	 The CHMP believes that all people are entitled to the right to live free from violence or threat 
of violence from current or former partners. To end the cycle of domestic violence, services 
must be provided to victims and perpetrators, with victim safety and key priority. 

•	 We understand that disclosing domestic violence can be very difficult for many victims, and 
that a safe environment and trust are important to that process. Every effort will be made to 
assure mothers and fathers that the information they share with us about domestic violence 
will remain confidential. Additionally, to be effective, screening and assessment for domestic 
violence must be conducted consistently and diligently by staff who have been well trained. 
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Site Specific DV Protocol – Example 1 

•	 Since research and experience tell us that domestic violence is a problem most typically 
involving a male abusing his female partner, and that alerting an abuser that his partner is 
being asked questions about domestic violence can increase risk, our domestic violence 
screening will be conducted with the mothers. However, CHMP staff will remain alert 
throughout our contact with couples for undisclosed victimization on the part of fathers as well 
as mothers, and respond appropriately to all disclosures or detections of domestic violence. 

•	 Cultural competency is critical to understanding families and their relationships and providing 
services and supports that are meaningful and relevant. We will respect the unique cultural 
identities, experiences, and circumstances of individuals and couples. 

6) Identifying and Responding to Domestic Violence Issues 

A. DURING INTAKE 

Intake into the CHMP will usually occur at the couple’s home, as part of the regular home visits 
that the agency arranges. As part of the eligibility intake process, the CHMP will conduct domestic 
violence screening and assessment with every couple, with a primary focus on the pregnant 
mother. Typically, a male-female team of Family Support Workers (FSWs) will complete the intake 
and assessments, although other staff will provide assistance as needed. All staff who might be 
involved in intake screening will be trained in the dynamics of domestic violence, supporting 
disclosures, and responding appropriately, as well as the proper use of the domestic violence 
screening tool designed for use in the project. 

After the CHMP is described in some detail to the couple, they will be split up for the rest of intake 
process so that they can answer questions about their relationship and issues and concerns they 
hope the program might address. Since the mother’s intake will take longer (because of the 
additional domestic violence questions), the father will receive additional information on about the 
fatherhood services offered by the agency. 

The following steps will be followed during the mother’s intake: 

•	 After the other eligibility information is gathered and the couple is determined to be 
eligible, the mother and father will be separated and additional information will be 
collected. The domestic violence screening questions will be introduced in the following 
manner by the female FSW: 

“We all know that no matter how well a couple gets along, there are some times when 
they have basic disagreements and even fights, often due to poor communication but 
sometimes due to other more serious issues. We have all learned different ways of 
handling situations that come up in relationships. So I’m going to ask you whether 
your partner has done the following during the past six months and all you have to do 
is answer yes or no. Okay?” 

NOTE: What follows are detailed step by step instructions for completing the CHMP 
domestic violence screening form and using to the information it collects to determine 
whether is will be safe and helpful for the mother to participate in the CHMP services 
with their the father. 
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Site Specific DV Protocol – Example 1 

IF CURRENT DOMESTIC VIOLENCE IS DISCLOSED OR DETECTED: 

•	 If a potential participant has disclosed current domestic violence, the FSW MUST ASSESS 
FOR IMMEDIATE DANGER by asking these types of questions: “Do you fear for your safety 
right now? Do you think your partner may hurt you today? Do you have somewhere to 
go where you feel safe? If no, do you need assistance in finding a place to go or making a 
call to a friend or the crisis hotline?” If the mother wants to leave and the father is 
present, discuss the safest options for leaving, including arranging police escort if 
necessary. Assist the mother in creating an opportunity to leave as soon as possible. 

•	 Set-up a safe time and place to contact the mother after you leave and follow-up. Provide 
her with information from (the local domestic violence program) about safety planning and 
how to contact community resources. 

•	 If the mother is not interested in leaving, encourage her to seek domestic violence services 
through (the local domestic violence program). Provide her with information about safety 
planning and how to contact community resources and let her know that you will follow-up 
with her in a few days to discuss her situation. 

•	 If the mother discloses that domestic violence has been a problem in the past, but she 
remains interested in participating in the program, stress your concerns about safety and 
ask if she would be willing to talk with a domestic violence advocate to explore further 
whether there are any risks that need to be addressed before the couple enrolls in the 
program. If yes, provide the contact information for the liaison at (local domestic violence 
program) or arrange for that conversation to occur. 

•	 If domestic violence has been disclosed and the father is in the home, talk with the mother 
about what should be said to the father. Suggest something like: “I have to return to the 
office now. We will be in back in contact with one of you soon.” 

•	 Report the situation to the Program Supervisor immediately and together (along with any 
additional information that might be available from the follow-up assessment by a domestic 
violence advocate) make a determination about whether the couple should be enrolled in 
the program and/or whether other services and supports should be provided. 

NOTE: If the mother agrees to talk with a domestic violence advocate, the advocate must 
by law keep all information shared in that discussion confidential unless the mother 
provides consent for it to be shared. 

B.	 DURING PROGRAM PARTICIPATION 

•	 While a couple is participating in the CHMP, the FSW will regularly explore relationship 
issues with the couple, including finding time to talk with the mother and father individually 
about ongoing issues in their relationship. 
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Site Specific DV Protocol – Example 1 

•	 If either partner discloses that there has been physical violence in their relationship, again 
administer the DV screening tool used at intake, as soon as it is possible to do so privately. 
The same steps will be carried out as at intake and assessment. 

•	 If either partner informs a CHMP staff member of violence in their relationship (during 
home visits, in workshop sessions, at the office, by telephone), the staff person will inform 
the assigned FSW as quickly as possible. If the participant or staff is in immediate danger, 
ask if the police should be contacted and call the police immediately. 

•	 The FSW will contact that participant within 24 hours to set-up a time to meet privately 
and follow the steps outlined above. 

•	 When it is determined that it is no longer safe or appropriate for a couple to remain in the 
CHMP, the FSW will consult with the Program Supervisor regarding how best to 
communicate this information. In all cases, the identified victim will be consulted as to the 
best way to handle their exit from the program so as not to increase safety risks. 

7) Maintaining Confidentiality 

Perpetrators who discover that a victim has told someone about their abuse may retaliate with 
further threats and violence. For this and other ethical reasons, it is important that information 
related to disclosures of domestic violence is handled with utmost care and that the privacy and 
confidentiality of victims receive the highest priority. 

The CHMP will follow the agency’s long established confidentiality policies and procedures (copy 
attached). Disclosures of domestic violence, except those that trigger mandatory reporting of 
child abuse, will be held in the strictest confidence by CHMP staff and the agency, per agency 
policies. Domestic violence information will be noted in the FSW’s individual confidential case 
notes, along with information about referrals to domestic violence services. 

8) Cross Training On Healthy Marriage And Domestic Violence Issues 

All CHMP staff will receive a day-long training from the (local domestic violence program) prior to 
contact with families and the delivery of services. FSW will receive supplemental domestic 
violence training throughout the year, and upon request. 

9) Review of Protocol 

The CHMP will review this protocol with our domestic violence partners every year in January to 
assess implementation strengths and weaknesses and make modifications as necessary. 
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